South Whidbey Parks & Recreation District

December 1, 2009 – Special Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Matt Simms, Allison Tapert (arrived at 6:40) and Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte
Linda called the meeting to order at 6:32 p.m.  The attendance sheet is attached for permanent records only.

II.    Public Comment 
No public comment.

III.   Special Meeting Business
A. Levy Rate (currently $.15 per $1,000/assessed property value)
Matt proposed that the District move forward with a levy rate of $.15 per $1,000/assessed property value and Linda agreed.  Don and Jim said they were both comfortable with $.15 also.  Matt stated that the District could also absorb the lakes in one year according to the 2010 budget that was just approved.
B. Levy Term (2, 4 or 6 year terms)
Linda says she wants the term of the levy to be four years because two years is too soon and six years is too much.  Matt, Don and Jim all agreed with Linda.  Jim said he had received a call from Helen Price Johnson asking the District to take over the maintenance of the South end lakes.  Jim said the District could use the maintenance of the lakes to sell the levy to the public.  Jim said that Island County will not shut the lakes down but they do not have any money to support them.  Jim said that citizen committees have come forward that have an interest in ‘adopting a park’.  Linda said she was not opposed to taking over the lakes but she wants to see what happens with the levy renewal first.  Linda said Helen told her that Island County would take the lakes back eventually but Helen wants the District to maintain the lakes during 2010.  Jim said they will have to make a commitment that the District is maintaining the lakes for more than one year if they are tying the maintenance of the lakes to the levy.  Linda agreed saying they need to make a commitment to the maintenance of the lakes for the term of the levy.  Jim said that for the first year of taking over the lakes, the District should concentrate just on maintenance (supplies and personnel) and not complete any upgrades to the properties.   Don said he would rather see the maintenance facility finished before making any upgrades at the lakes.  Terri said the item that needs to be corrected is the fencing system at Deer Lake.  Terri said that Steve Marx said there are ‘adopt a park’ people who will lock the gates at the lakes, because the lakes are problematic.  Terri said that Island County either needs to fix the fences at Deer Lake or the District needs to move the fences for a couple hundred dollars.  Terri said that if the District takes over the maintenance of the lakes, something has to give at the Park and there will be implications.  Matt stated that on the lake maintenance spreadsheet he was given, there was a personnel column so that the District properties could be maintained as they are.  Matt said he did not think the public wanted to hear that the District is maintaining less at the Park and they should hire somebody if necessary to keep the District properties at the existing standards.   Allison said she does not know what the agreement would be regarding management of the lakes, etc., so someone should ask Island County.  Linda said the District has funds that could be shifted in 2010 and the District should do the minimum amount of maintenance to keep the lakes decent.  Matt said he thought the lakes needed to be available to the public and they need to work out an agreement with Island County because he wants the lakes to be a great place to go.  Terri said that if the District brings the lakes up to the standards of the Park then the District would not have to worry about passing a levy.    
C. Levy Committee (identify campaign chair)
Linda introduced Dean Hatt (who was in attendance) and said she had called Dean to ask if he would be interested in chairing the levy committee.  Linda said they could possibly have co-chairs for the campaign if Dean wanted to share the responsibility.  Terri suggested they possibly use someone from the Aquatics Foundation as the campaign chair.  Allison said the Foundation could not be part of the committee because of their bylaws but the individual members could help.  Jim suggested Terri compile a core group of people that want to work on the levy.  Terri asked if they could use the electronic newsletter that Carrie sends out to advertise for levy committee members and Linda said yes, but phone calls are more effective.  Terri said she had reservations about the director of the District contacting others to be on the levy committee.  Jim stated that he wanted Terri to organize a group of committee workers and that was it.  Dean said he would be involved in the committee but not necessarily as the chair.  Dean said he has chaired school district campaigns and will be involved with the levy measure the School District is running soon.
D. Ballot Date (February, April, May or August 2010)
Linda stated that the School District will be putting their M&O levy on the ballot in February and a bond measure on the ballot in May.  Linda said that if the District puts their M&O levy on the ballot in February, the District could share the election costs with the School District so Linda suggested the District place their levy on the ballot in February.
Matt made a motion to place on the February ballot a $.15/$1,000 assessed property value M&O levy for a four year term and Allison seconded the motion.  The motion was unanimously approved.

Matt said he met with the High School about the French Soccer Academy’s (FSA) plans to start a soccer franchise.  Matt said the High School is including in their bond the cost of upgrading the high school fields to field turf.  Matt said the School District is open to the FSA offsetting the cost of field upgrades in exchange for use of the fields by the FSA.  Matt said that the FSA could work out a deal with Oak Harbor or Kamiak or others for the 2010 season since the field turf at the High School will not be ready in 2010.  Matt said the FSA has already paid the franchise fee and is operating the soccer team out of Starfire but they want to move the team.  Matt said he wants the turf fields for the use of recreation programs and to relieve some of the fields at the Park.  Matt said the School District wants the District to take over maintenance of the high school fields because they are going to have more users once the middle school moves onto the high school grounds.  Matt said the School District wants to move forward with an expanded partnership with the District and the District might want to pencil out how much it would cost to take over maintenance of the fields.  Tom said the fields at the High School are no good because the School District does not have any money to maintain them but they do have knowledgeable maintenance personnel.  Matt said the Friday Harbor High School athletic program is now being run by the local parks and recreation department due to the high school’s lack of funds so this may set a precedent for our parks and recreation department.  Tom said the problem with the high school is a lack of maintenance so it will cost the District more to start maintaining the fields.
IV.   Adjournment

There being no further business the meeting was adjourned at 7:30 p.m.
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